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STRABAG awarded tunnelling contract for 
Sirius Minerals’ North Yorkshire Polyhalite 
Project  

 
 

• Design-and-build contract for approx. 13 km tunnel section 
with portal and ramp 

• Part of underground transport system for Woodsmith Mine in 
North Yorkshire, England  

• World’s largest deposit of polyhalite one step closer to mining 
 
London, 29 March 2018      Sirius Minerals Plc. has hired the 
European construction group STRABAG SE to build an approx. 13 
km tunnel section for the underground transport system of the 
Woodsmith Mine near Whitby, England. The design-and-build 
contract was signed on 28 March.  
 
The Woodsmith Mine will begin extraction from the world’s largest 
deposit of polyhalite, a mineral used in the production of fertilizer, in 
2021. The section to be built by STRABAG is part of a 37 km tunnel 
with a diameter of 4.7 m for an environmentally friendly conveyor 
system to transport the mined polyhalite to Wilton for processing. The 
STRABAG contract also includes the construction of a tunnel ramp as 
well as the tunnel portal at Wilton. The actual tunnelling works will 
cover the distance from the Wilton portal to a shaft at Lockwood 
Beck, with 150 m to be built via cut-and-cover construction, 800 m 
through conventional tunnelling and 11,900 m using a tunnel boring 
machine. Site mobilisation is to begin immediately.   
 
Early contractor involvement (ECI): the key to success 
STRABAG was closely integrated in the project design through an 
early contractor involvement (ECI) process. This has allowed the 
company to develop efficient new solutions that convinced the client 
of its capabilities. 
 
Simon Carter, Sirius’ Chief Development Officer, points out that 
“Sirius has undertaken a competitive procurement process in respect 
of Drive 1 to ensure that the best tunnelling option was developed. 
STRABAG was the winning tenderer, providing a compelling offer in 
terms of price, schedule, safety management and risk allocation.”  
 

Facts & Figures 
 
STRABAG COMPANY: 
STRABAG AG, Austria 
 
STRABAG SHARE: 
100 % 
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Q1/18 
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International + Special Divisions 
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Sirius Minerals Plc. 
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“We are very proud to have acquired this project. It shows that the 
early involvement of the contractor in the preconstruction phase offers 
many advantages and can make a decisive contribution to the 
success of the project. Early contractor involvement makes it possible 
to recognise potential for optimisation at an early stage and to use 
this potential over the entire duration of the project,” says Thomas 
Birtel, CEO of STRABAG SE.   
 
The project is currently the second tunnelling project for STRABAG in 
the United Kingdom. The company is part of a consortium that last 
year was awarded two lots for the HS2 high-speed rail line.  
 
 
STRABAG SE is a European-based technology group for construction services, a 
leader in innovation and financial strength. Our services span all areas of the 
construction industry and cover the entire construction value chain. We create added 
value for our clients by our specialised entities integrating the most diverse services 
and assuming responsibility for them. We bring together people, materials and 
machinery at the right place and at the right time in order to realise even complex 
construction projects – on schedule, of the highest quality and at the best price. The 
hard work and dedication of our nearly 73,000 employees allow us to generate an 
annual output volume of more than € 14 billion. At the same time, a dense network of 
numerous subsidiaries in many European countries and, increasingly, on other 
continents is helping to expand our area of operation far beyond the borders of 
Austria and Germany. More information is available at www.strabag.com. 
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STRABAG will build an approx. 13 km tunnel section for the underground transport 
system of the Woodsmith Mine near Whitby, England  
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